Crisis Resilience Fund

5.2

5.3

5.4

5.5

5.6

_joined DMT for the discussion. The purpose of the

discussion is to share draft CSD proposals for the use of the CRF fund to
support families and children.

DMT discussed Appendix 1 list of areas for development, and the
following amendments noted:
.  £100k add to Early Help/Family Help/Locality Social Workers
. No. 6 - DMT agreed that, once HUGG vouchers come to an end,
VCSE organisations should receive funding to support the Level 2
families they are working with. However, it was noted that careful
consideration will be needed when determining which voluntary
organisations are funded
lll.  Agreed that we need to retain an admin fee.

Agreed the funds should be in budget lines so managers can properly
plan the spend (there will be a requirement to show spend and
impact). .to let CF know if that is not the case.

DMT agreed the lead for the Crisis Resilience Fund in CSD moves from
Jessica Stubbings to _ given the change in focus of this new
fund.

Agree the report should go through both CSD and ASC Lead Member
meetings.

_ to take forward the above actions.




